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2009-2010 Board of Directors

Todd Haugen, BA, NREMT-P, LP, Chair
Quality Improvement Director — EMS Division
Texas Tech University Health Sciences Center
4801 Alberta Avenue

El Paso, TX 79905-2709

915-545-7344

Roberta (Bert) Corbell, RN, Vice-Chair
Director, Trauma Services

Del Sol Medical Center

10301 Gateway West

El Paso, TX 79925-7701

915- 629-3434

Larry Rascon, LP, Secretary
EMT-P, Medical Lt.

El Paso Fire Department
8600 Montana

El Paso, TX 79925
915-771-1000

Lorrie Bourgoin, RN, MSN, Treasurer
Manager, Nursing Support Services
University Medical Center — El Paso
4815 Alameda Avenue

El Paso, TX 79905-2705
915-521-7890

Judi Palmer, RN, Chair — Hospital Committee

Trauma Coordinator - William Beaumont Army Medical
Center

5005 N Piedras

El Paso, TX 79920-5001

915-569-3747

Tom Lemke, MD, Chair — EMS Committee
Medical Director - AMR

920 South Valley Drive

Las Cruces, NM 88005

575-523-0225

Araceli Camacho, Chair - Regional Registry Committee
Trauma Registrar - University Medical Center — El Paso
4815 Alameda

El Paso, TX 79905-2705

915-521-7984

Rachel Jameson, RN, Chair - Injury Prevention
Committee

Sierra Medical Center

1625 Medical Center Drive

El Paso, TX 79902

915-832-2163

Alan Tyroch, MD, Chair — System Performance
Improvement

Chair, Dept. of Surgery Texas Tech University
Trauma Medical Director — University Medical Center —
El Paso

4801 Alberta

El Paso, TX 79905

915-545-6856

Joaquin Graham, New Mexico Member-At-Large
Administrator

AMR - Las Cruces

920 South Valley Drive

Las Cruces, NM 88005

575-521-5598

Jose Franco, EMT-B Texas Member-At-Large
Superintendent - Fort Hancock ISD

Fort Hancock, TX 79839

915-769-3811

David Palafox, MD, Community Member-At-Large
Medical Director - El Paso First Healthplans, Inc
2501 North Mesa

El Paso, TX 79902

915-532-3778

Caryn Iverson, RN, Immediate Past Chair
Chief Nursing Officer

Las Palmas Medical Center

1801 N. Oregon St.

El Paso, TX 79902-3524

915-521-1238

Marian Davis, Chair —-Emergency Preparedness and
Response Committee

Safety Officer - Del Sol Medical Center

10301 Gateway West

El Paso, TX 79925-7701

915-594-5811

Ahmed Badr, MD, Physician-At-Large

Chair, Department of Anesthesiology

Texas Tech University Health Science Center
4801 Alberta Avenue

El Paso, TX 79905-2709

Yvonne Acosta — Community Member-At-Large
Attorney at Law

1100 Chase Tower

201 East Main Drive

El Paso, Texas 79901
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Addenda 7

High Energy Event-Risk for Severe Injury

*Ejection from vehicle

*Death of occupant in same vehicle

*Auto crash with significant vehicular body damage
*Significant Fall

*Auto rollover

*Bent steering wheel

*Auto-pedestrian impact

*Significant motorcycle, ATV, or bicycle impact
*Significant assault or altercation

Labs, Xrays
Evaluate for transfer or treat locally

Multisystem Blunt or Penetrating Trauma with Un&a¥ital Signs

*Hemodynamic Compromise
*Respiratory Compromise
*Altered Mental State

(BP<90 systolic)
(RR<10 or >29)
(with GER)

Anatomical Injury

*Penetrating injury of head, neck, groin, or torso

*Combination of burns >20% or involving face, aigw&ands or feet
*Amputation above wrist or ankle

*Flail Chest

*Two or more long bone fractures

*Open or depressed skull fractures

*Unstable pelvis or suspected pelvic frac
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Addenda 8

HOSPITAL DESIGNATION GRID

TRAUMA

HOSPITAL

DESIGNATED

SEEKING
DESIGNATION

Culberson County Hospital

A\

Del Sol Medical Center

Gerald Champion

Gila Regional

Las Palmas Medical Center

A\

Memorial Medical Center

Mimbres Memorial Hospital

Mountain View Hospital

Physician’s Hospital

Providence Memorial Hospital

A\

Sierra Medical Center

A\

Sierra Providence East Medical Center

UMC of El Paso

William Beaumont Army Medical Center

STROKE

HOSPITAL

DESIGNATED

SEEKING
DESIGNATION

Culberson County Hospital

Del Sol Medical Center

Gerald Champion

Gila Regional

Las Palmas Medical Center

Memorial Medical Center

Mimbres Memorial Hospital

Mountain View Hospital

Physician’s Hospital

Providence Memorial Hospital

Sierra Medical Center

Sierra Providence East Medical Center

UMC of El Paso

William Beaumont Army Medical Center







Addenda 9

System Performance Improvement Plan

In order to assess the impact of regional trauma development, system performance must
be monitored and evaluated from an outcomes perspective. A plan for the evaluation of
operations is needed to determine if system development is meeting the stated goals.

The authority and responsibility for regional performance improvement ultimately rests with
BorderRAC.

Figure: 25 TAC 8157.123(c)

The Texas EMS/Trauma System is a network of regional EMS/trauma systems.

Each regional EMS/trauma system has a regional advisory council (RAC) that is held
accountable by the Texas Department of Health for developing, implementing, and
monitoring a regional EMS/trauma system plan. These plans facilitate trauma and
emergency health care system networking within the RAC’s own trauma service areas
(TSA) or among a group of TSAs.

E= Essential criteria
D= Desired criteria

H. Aregional performance improvement (PI) program is developed and E
implemented.

This can be accomplished in a comprehensive, integrated manner through the work of the
Medical Audit/ System Improvement Committee with assistance and cooperation of other
standing committees.

The goals for the system performance improvement in the Far West Texas & Southern
New Mexico Regional Advisory Council on Trauma are to establish a method for monitoring
and evaluating system performance over time and to assess the impact of trauma system
development on regional morbidity and mortality. The objectives of the program are to:

1. identify regional trauma data filters which reflect the process and outcome of trauma
care in far west Texas and southern New Mexico,

2. provide a multidisciplinary forum for trauma surgeons and trauma care providers to
evaluate trauma patient outcomes from a system perspective and to assure the
optimal delivery of trauma care,

3. facilitate the sharing of information, knowledge, and scientific data, and

4. establish a process for medical oversight of regional trauma and EMS operations.
Membership:

o Physician and/or Trauma Medical Director from each Trauma Center
o Trauma Coordinator from each hospital



EMS Performance Improvement Coordinator

New Mexico EMS

Members of the regional registry committee

Members of the General Membership with cases on the agenda

O O OO

Scope and Process:

The Medical Audit/ System Performance Improvement Committee serves as the oversight
committee from Hospital and Pre-hospital Committees, and providers ensure system-wide,
multidisciplinary performance improvement.

The committee will determine the type of data and manner of collection, set the agenda for
the SPI process at the scheduled meetings of the committee, and identify the events and
indicators to be evaluated and monitored. Indicator identification will be based on high
risk, high volume, and problem prone parameters. Indicators will be objective, measurable
markers that reflect trauma resources, procedural / patient care techniques, and/or
systems/providers outcomes.

Pl data will be collected by the Trauma Coordinators and from the regional and state
trauma registries. Sentinel events will be used to focus attention on specific
situations/occurrences of major significance to patient care.

Occurrences will be evaluated from a system outcomes perspective and sentinel events
will be evaluated on a case-by-case basis. Root-cause analysis will be conducted on each
area identified as an opportunity for improvement. Activities and educational offerings will
be presented to address knowledge deficits and case presentations or other appropriate
mediums will be designated to address systems and behavioral problems. All actions will
focus on the opportunity to improve patient care and systems operation. The results from
committee activities will be summarized and communicated to BorderRAC. Problems
identified that require further action will be shared with persons and entities involved for
follow-up and loop closure.

Referrals for cases of indicator “fall-out” will be forwarded to the Trauma Coordinator or
other designated individual at the respective agency. The referral form is located at the
end of this plan.

The functions and effectiveness of the BorderRAC performance improvement process will
be evaluated on an annual basis in conjunction with the annual review of bylaws. All PI
activities and committee proceedings are strictly confidential. Individual involved in Pl
management activities will not be asked to review cases in which they are professionally
involved, but will be given the opportunity to participate in the review process.

Confidentiality:

All information and materials provided and/or presented during Pl meetings are strictly
confidential. Persons who attend meetings are required to sign a statement of
confidentiality. Committee members engaged in medical care review have protection from
disclosure of proceedings. Citations from the Texas Health and Safety Code include:



Sec. 773.095. RECORDS AND PROCEEDINGS CONFIDENTIAL. (a) The proceedings and records of
organized committees of hospitals, medical societies, emergency medical services providers, emergency
medical services and trauma care systems, or first responder organizations relating to the review, evaluation,
or improvement of an emergency medical services provider, a first responder organization, an emergency
medical services and trauma care system, or emergency medical services personnel are confidential and not
subject to disclosure by court subpoena or otherwise.

(b) The records and proceedings may be used by the committee and the committee members only in the
exercise of proper committee functions.

(c) This section does not apply to records made or maintained in the regular course of business by an
emergency medical services provider, a first responder organization, or emergency medical services
personnel.

Amended by Acts 1991, 72" Leg., ch. 605, Sec. 8, eff. Sept. 1, 1991. Amended by Acts 1997, 75" Leg., ch.
435, Sec. 7, eff. Sept. 1, 1997; Acts 2001, 77" Leg., ch. 874, Sec. 6, eff. Sept. 1, 2001.

Sec. 773.096. IMMUNITY FOR COMMITTEE MEMBERS. A member of an organized committee under
Section 773.095 is not liable for damages to a person for an action taken or recommendation made within the
scope of the functions of the committee if the committee member acts without malice and in the reasonable
belief that the action or recommendation is warranted by the facts know to the committee member.

Added by Acts 1991, 72™ Leg., ch. 605, Sec. 8, eff. Sept. 1, 1991.



Far West Texas & Southern New Mexico Regional Advisory Council on Trauma

System Performance Improvement Indicators:

BorderRAC facility data related to the following PI indicators are reviewed at the monthly
meetings.

Indicators include:

1. Trauma deaths (excluding those pronounced dead on arrival to the Emergency
Department).

2. ED length of stay greater than two hours at the referring facility.
3. Triage to an inappropriate facility.

4. Admission to the hospital other than Level | or Level Il facilities with an ISS greater than
15.

5. Perceived problem with the care of any trauma patient.
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SYSTEM PERFORMANCE IMPROVEMENT
Agency Referral and Response Form

Hospital: Admission Date: . Case #:
Patient’'s Name; D.O.B.: Gender:_M
MOI:

Patient Injuries:

Indicator/Issue of Concern:

Please identify issues related to the above ingliGatd the facility’s steps to resolve the issue.

Determination: ] Provider Related | System Related | Unable to Determine

Contributing Factors for Provider Related:
[ ] DD Delay in Diagnosid_| ED Error in Diagnosid | EJ Error in Judgmerlt | ET Error in Technique

Preventability: [ | NP Non-Preventablé | PP Potentially Preventable] PRV Preventable

Corrective Strategies:

[ ] None [] Trend [] Enhanced Resources [ | Letter to:

[ ] Education [ ] Counseling [ ] PI Team [ ] Refer To:

[ ] Practice Guidelines/Protocpl] Discussion with [ ] Other:
Printed Name of Person Completing Report Signature

Title Date

Privileged and confidential record. Protected lexds Health & Safety Code 161.031; Texas Medical
Practice Act, Texas Occupations Code 151.001 qt; &eM. Laws 1979, ch. 169, & 5.






